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REFERRAL CENTER REFERRAL CENTER 

ONON--LINE PROCESSLINE PROCESS



VALLEYCAREVALLEYCARE

�� Who We AreWho We Are

�� Service AreaService Area

�� FacilitiesFacilities



HISTORY OF FLIGHT!HISTORY OF FLIGHT!

� Around 400 BC - Flight in China 
� Flying like birds
� Leonardo da Vinci
� Gliders



HISTORY OF FLIGHT!HISTORY OF FLIGHT!



HISTORY OF THE REFERRAL HISTORY OF THE REFERRAL 
PROCESSING SYSTEM (RPS)PROCESSING SYSTEM (RPS)

�� Public Private PartnershipPublic Private Partnership

�� Referral CenterReferral Center

�� Automated systemAutomated system



RECOMMENDATIONSRECOMMENDATIONS

�� Methods for routine dialogue Methods for routine dialogue 

�� Information needed for specialty Information needed for specialty 
evaluationevaluation

�� Support real time referral systemSupport real time referral system



RECOMMENDATIONSRECOMMENDATIONS

�� Streamline administrative workflowStreamline administrative workflow

�� Integrated information technologyIntegrated information technology

�� Tracking of key quality indicatorsTracking of key quality indicators



RECOMMENDATIONSRECOMMENDATIONS

�� Create ways for primary and specialty care Create ways for primary and specialty care 
providers to work togetherproviders to work together

�� Consider some specialty care at primary Consider some specialty care at primary 
care sites care sites 

�� Strengthen primary and specialty care Strengthen primary and specialty care 
patient bondpatient bond



INTERNET REFERRAL SYSTEMINTERNET REFERRAL SYSTEM

�� Decrease processing timeDecrease processing time

�� Strengthen continuity of careStrengthen continuity of care

�� Enhance data collection, report generation, Enhance data collection, report generation, 
and monitoringand monitoring



POLICY DEVELOPMENTPOLICY DEVELOPMENT

�� Referral ProcessReferral Process

�� Scope of ServiceScope of Service

�� Creation ProceduresCreation Procedures

�� Downtime ProceduresDowntime Procedures

�� PrePre--Approved or Urgent ReferralsApproved or Urgent Referrals















GUIDELINE DEVELOPMENTGUIDELINE DEVELOPMENT

�� Medical Administration InvolvementMedical Administration Involvement

�� Service Chief InvolvementService Chief Involvement



SPECIALTY GUIDELINESSPECIALTY GUIDELINES

�� DermatologyDermatology

�� GastroenterologyGastroenterology

�� NeurologyNeurology

�� OrthopedicsOrthopedics



 












