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HISTORY OF FLIGHT!

Around 400 BC - Flight in China
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HISTORY OF ELIGHT!




HISTORY OF THE REFERRAL
PROCESSING SYSTEM (RPS)

Public Private Partnership
Referral Center
Automated system




RECOMMENDATIONS

Methods for routine dialogue

Information needed for specialty
evaluation

Support real time referral system




RECOMMENDATIONS

Streamline administrative workflow:

Integrated information technology

racking of key guality indicators




RECOMMENDATIONS

Create ways for primary and specialty care
providers to work together

Consider some specialty care at primary.
care sites

Strengthen primary and specialty care
patient bend




INTERNET REFERRAL SYSTEM

Decrease processing time
Strengthen continuity of care

Enhance data collection, report generation,
and monitoering




POLICY DEVELOPMENT

Referral Process

Scope of Service

Creation Procedures

Downtime Procedures
Pre-Approved or Urgent Referrals




VALLEYCARE OLIVE VIEW-UCLA MEDICAL CENTER
RPS Primary Care Referrals to Specialty Clinics — Attachment B

Referrals to:
Coumadin
Medical Clearance
Occupational Therapy
Physical Therapy
Speech Therpay
are not processed in
RPS, referring
physicians are directed
to fax the specialty
department.

Denied

Ye:

MRUN and re-

occurring (RO)

outpatient visit
created in Affinity

Sent for review
by specialist

Specialist
Reviews
Referrals

Approve
(Noted in RPS )

Primary care
providers have
access to denied
referrals in RPS.

Specialty
requesting

center books
appointment (Noted
in RPS)

financial
creening?

Primary care provider
requests specialty
evaluation using the
Referral Processing System
RPS).*

{Via electronic referral in RPS)

!

Automatically
Sent to Referral

For urgent requests,
referring providers are
directed to contact the

Center

b

Licensed nurse reviews
referrals for required
information's, assigns to
referral center staff.

¢ Ye

Request
additional

Information.
(Noted in RPS)

Referral
center staff reviews
demographic information.
Is information
complete?

Additional
information
provided?

No

v

Referral denied if no
response in 30 days

specialty department
for appointment.

Referring
physician contacts
specialty physician

to schedule an
appointment.

Contact patient

Verified
demographics
with patient?

demographics
with primary care
site?

Unable to verify
demographics with
primary care site.

denied, providers
have access to
denied referrals
in RPS.

(Noted in RPS)
(Deny refemral in RPS)
N
Referral is Referral is

denied, providers
have access to
denied referrals

in RPS.




VALLEYCARE OLIVE VIEW-UCLA MEDICAL CENTER
RPS Primary Care Referrals to Specialty Clinics — Attachment B

h 4

Referral
center sends
appointment letter
to patient.

Did
patient keep
scheduled
appointment?

No

Did
patient
schedule
appointment with
Specialty
Dept?.

No
h 4

arrives for

Screening? No

|

Patient didn’t
schedule
appointment for
test, referral
cancelled.

Patient didn’t
go for financial
screening, referral
is cancelled.

A

Referral cancelled
after 1st failed

appointment.
(Noted in RPS)

Primary care
providers have
access to
canceleed

referrals in RPS.

Primary care
providers have
accessto
cancelled
referrals in RPS.

Scanned written

clinic notes attached
to electronic referral

in RPS.

Primary care
providers have
access to
cancelled
referrals in RPS.

Primary care
praviders have
access to
approved referrals
in RPS.
















GUIDELINE DEVELOPMENT

Medical Administration Involvement

Service Chief Involvement




SPECIALTY GUIDELINES

Dermatology.
Gastroenterology
Neurology
Orthopedics






















