Kaiser Permanente, CAPH, & CPCA Specialty Care Access Initiative

Roundtable #2: Improving Specialty Care Access through E-health
November 5th, 2007; 10:00 am - 3:00 pm.
Burbank Airport Marriott Hotel & Convention Center

Agenda

Topic

Process

Time

Welcome - Context

Welcome, Agenda Review, Update
on Specialty Care Access Initiative

10:00 - 10:30 am

Examples of E-health innovations:
* Presentation - Eye PACS
0 Dr. Nailah Thompson, Chief Resident,
Alameda County Medical Center
0 Norma Verduzco, Operations Project Director,
Family HealthCare Network
* Presentation - Collaboration: Maximizing your
E-Health Options
0 Shelley Palumbo, MS, CCC-SLP, Clinical
Manager, Center for Health & Technology,
UC Davis Health System
0 Susan Ferrier, Director of Telehealth Services,
Northern Sierra Rural Health Network

2 presentations with time for Q&A.
Each presentation will include:

*  Overview of approach

*  Resources required

*  Critical success factors

*  Outcomes

* Lessons learned

10:30 - 11:30 am

Local Applications of E-Health Technologies
* Has e-health technology been used to improve
specialty care in your clinics or hospital systems?
What specific applications or approaches?
» What are the opportunities for implementing or
expanding e-health innovations to increase access to
specialty care in your community?

Small group (table) discussions with
brief report-out to close

11:30 - 12:15 pm

Personal Connections Buffet Lunch 12:15 - 1:00 pm
Further Examples of E-health innovations: 2 presentations with time for Q&A. 1:00 - 2:00 pm
* Presentation - San Gabriel and Pomona Valleys | Each presentation will include:
Retinal Telehealth Program *  Overview of approach
0 Elise Pomerance, MD, MPH Medical Director, *  Resources required
East Valley Community Health Center o Critical success factors
0 Aaron Apodaca, Consultant e Qutcomes
* Presentation - Remote Telemonitoring Program e Lessons learned
for Members with Complex Chronic Conditions
0 Heather Watson, MBA/HCM, Senior
Consultant, Kaiser Permanente
Synthesis Small Group discussion with Large 2:00 - 2:45 pm
o If the technology investments seem too large for Group discussion to close
implementing e-health solutions in your organization
or community, what less technology-dependent
solutions are you exploring or are you interested in
exploring?
» What education or technical assistance can the
KP/CAPH/CPCA Specialty Care Initiative provide
to support exploration or successful implementation
of these opportunities?
Next steps, meeting assessment and closing 2:45 - 3:00 pm
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