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Ourmon

T Juthside Coalition of Community Health Centers is
a non-profit organization established to sustain,
coordinate and improve health care access and delivery

to the impoverished and vulnerable community members
of South Los Angeles

Our Vision:

Through our efforts the South Los Angeles community
will see improved health care that is networked to build
capacity; Is focused to strengthen access to primary and
preventive care, health promotion and education; and
ultimately eliminates health disparities.




Southside Coalition
Members

CentrabCity Community Health Center
Eisner Pediatric & Family Medical Center
St. John’s Well Child and Family Center

South Central Family Health Center
T.H.E. (To Help Everyone) Clinic, Inc.

UMMA (University Muslim Medical
Association) Community Clinic

Watts Healthcare Corporation, Inc.
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Member Profile

Collectively in 2007: F’“H- -
Ser 95,000 Patients . [
Pr ed Over 382,000 Encounters | *é'
S
Southside Coalition Members: ‘ = § v

Are all members of CCALAC
Are all FQHCs or 330 look-alikes

The majority belong to the same IPA group ”

Are LA County DHS Public/Private Partnership
Providers

Are Medi-Cal, Medicare and Other County, State
and Federal Program Providers

Three Priority Areas ldentified:
Access to Medical Specialty Care
Mental Health
Dental Health




Southside Coalition Patient Coverage
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Uninsured Health and Speéiﬂ : Care Acces s

SPA 6, South Los Angeles Profile:

One of the highest rates of uninsured adults;
the highest for children

Highest ratios for:
obesity
high blood pressure
cancer mortality
stroke morbidity
diabetes mortality
coronary heart disease mortality rates

Worst densities of available specialty
physicians

Highest rates of Emergency Room use as a
point of access for health care




Existing Problems:

No Formal Refe_rr_al"System EXists
Between the Clinics and Co_unlf_\}/
Hospitals Serving SPA 6, this Results
In:

Problematic linkages and su é)ort for

specialty services between SCCHC health
centers and county hospitals

Follow-up, Clinical Consultation From
Hospitals to SCCHC Clinics (Once Visit
Achieved) is Problematic

Currently No Other Option EXxists for
the Uninsured to Access Specialty
Care Other Than the County

This problem is becoming even more

signi icantl\%ive_n the recent problems and
closure of Martin Luther King Hospital

Appointment Backlogs for County
Hospital Outpatient Specialty Care
Are Significant




lity Study Findings, 2005*
Determining the Extent of the Problem







Southside Coalition
Clinic ( ];follaboratlon

In emphasizing the establishment of a
permanent primary care “medical home” for
patients, this links community clinics who:

Have existing Primary Preventive Care and Chronic
Disease Management programs

Share demographic and geographic similarities

Share common issues of caring for the uninsured

Are working with similar funding sources (federal,
community and foundations)

Trust one another and are willing to pool and share
resources




EDIC Direct Care:

Will serve a complementary function within the
County’s existing delivery system, which includes
the delivery of specialty care and ambulatory
diagnostic services

Will reduce average wait times for specialty
appointments by 70%

Will connect all members and partners with the
Coalition Care Net to streamline the referral and
Information retrieval process




Coalition Members already provide some
iInformal intra-clinic referrals for existing
specialized services such as oral health, retinal
Imaging, and prenatal care

Will formalize referral relationships between
clinics for select services not currently offered
by their organization, although necessary to
complete treatment

Will be coordinated through the Coalition Care
Net, our web based referral and retrieval
program




Donated and Purchased Services:

Non-profit hospitals in the service area will

be approached to negotiate services

The delivery of specialty care and ambulatory diagnostic
services could become a permanent component of each
hospital’s community benefits plan for the residents of the
South Los Angeles service area

For under-represented specialty services,
will solicit resources to purchase select

services (at reduced cost) to best serve the
community




LA County D ept
of Health Services:

Will work closely with LADHS:
to automate and streamline referral and reporting
mechanisms

to ensure timely reporting and elimination of
duplication of services where applicable

Expedited scheduling can be accommodated
for Southside Coalition patients as the
network facilitates the coordination of
specialty care and ambulatory diagnostic
services




Podiatry Clinic offered one day a week:

Over 770 Podiatry visits have been provided to
date since January, 2007

Have effectively reduced waiting times for podiatry
by over 90%

Developed and implemented a clinical referral
guideline for podiatry along with referral policies
and trainings

Coordinated systems of care and improved
communication between primary and specialty
care providers

Looking to expand clinic days and hours




Utilizing the Coalition Care Net (CCN)
customized web based referral and
Information retrieval system for
podiatry referrals

Customizing CCN for use Iin other
specialties and telemedicine referrals

Implementing digital retinal cameras for
diabetic retinopathy screening program
at 3 clinic sites

Implementing a teledermatology
program at all 7 clinic sites




