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Exercise I Worksheet 
 
Organization Name:      
 

1. What is your organization’s aim for improvement for this collaborative? (Include numerical goals.) If you 
have already written an aim statement and do not wish to make changes, go to next item. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Given the above aim, your numerical goals will determine which measures you will track monthly. How 
will you collect the data?   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Do you have the right team to accomplish this aim?  What other resources to you need to accomplish 
the aim? 
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4. Given your aims and what you have learned today, what changes will you try that will help you reach 
your aim? (Share notes from breakouts/change package.) 

 
 
 
 
 
 
 
 


