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Based on what we have learned about registry development, we will put all of Dr H's patients into a
1 Start registry registry for cardiovascular patients and use the registry to help improve their care

Evaluate registry options and select registry to be used to John and Evelyn | Team evaluate choices and locate appropriate equipment

3 | frack patients with Diabetes Disease
John & Dr. H —® One by chart audit one by visit flow sheet or Visit Note
b. | Gather data fro two patients and enter into registry » Check accuracy of the data and usefulness to provider
Populate the registry
2 Enter patient data
John, Dr. H >

a. | Create a list of diabetes patients to be entered into the registry

Dr. Hanson, Jo {Data Entry Staff 1)

» (Data Entry Staff 2
b. | Train data entry staff ( v )
John, Jo — > (1pY)
c. | Entry of patients into registry (5 pts)
_ > _
all pts in POF
3 | Evaluate diabetes patient population care Use summary data to focus improvements
a. | Produce summary report of care statistics Joand Dr. H (5 to 8 pts) what do we learn?
(~50 pts) evaluate learning
total POF

B | Make changes to care based on summary reports ????? Team

PLEASE TURN IN ONE COPY TO HUNTER OR ERIN OR JULIE.




