—

sk California Chronic Care Learning Communities Initiative Collaborative (CCLC)
Organization Team Meeting I Organization:

Project Planning Form

Component of the Care Model: CLINICAL INFORMATION SYSTEMS

PDSA PDSAs for Change Tested Person Feb Mar Apr May
Ramp Responsible
NG 7 14 21 28 |1 7 142128 |4 11 18 25 2 916 23 30

Adapted from forms developed by Institute for Healthcare Improvement




NG

swisi: California Chronic Care Learning Communities Initiative Collaborative (CCLC)

Organization Team Meeting Il

Project Planning Form

Component of the Care Model: DECISION SUPPORT

Organization:

PDSA
Ramp
No.

PDSAs for Change Tested

Person
Responsible

Feb

7

14

21 28

Mar

1 7 14 21 28

Apr

4 11 18 25

May

2 9 16 23 30

Adapted from forms developed by Institute for Healthcare Improvement
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sk California Chronic Care Learning Communities Initiative Collaborative (CCLC)
Organization Team Meeting Il Organization:

Project Planning Form

Component of the Care Model: SELF-MANAGEMENT SUPPORT

PDSA PDSAs for Change Tested Person Feb Mar Apr May
ngnp Sl 7 14 21 28 |1 7 142128 |4 11 18 25 2 916 23 30

Adapted from forms developed by Institute for Healthcare Improvement
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sk California Chronic Care Learning Communities Initiative Collaborative (CCLC)
Organization Team Meeting Il Organization:

Project Planning Form

Component of the Care Model: DELIVERY SYSTEM DESIGN

PDSA PDSAs for Change Tested Person Feb Mar Apr May
Ramp Responsible
No. 7 14 21 28 |1 7 142128 |4 11 18 25 2 916 23 30

Adapted from forms developed by Institute for Healthcare Improvement




=
sk California Chronic Care Learning Communities Initiative Collaborative (CCLC)
Organization Team Meeting Il Organization:

Project Planning Form

Component of the Care Model: HEALTH SYSTEM ORGANIZATION OF HEALTH CARE

PDSA PDSAs for Change Tested Person Feb Mar Apr May
Ramp Responsible
No. 7 14 21 28 |1 7 142128 |4 11 18 25 2 916 23 30

Adapted from forms developed by Institute for Healthcare Improvement
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sk California Chronic Care Learning Communities Initiative Collaborative (CCLC)
Organization Team Meeting Il Organization:

Project Planning Form

Component of the Care Model: COMMUNITY RESOURCES & POLICIES

PDSA PDSAs for Change Tested Person Feb Mar Apr May
Ramp Responsible
No. 7 14 21 28 |1 7 142128 |4 11 18 25 2 916 23 30

Adapted from forms developed by Institute for Healthcare Improvement




=
sk California Chronic Care Learning Communities Initiative Collaborative (CCLC)
Organization Team Meeting Il Organization:

Project Planning Form

Adapted from forms developed by Institute for Healthcare Improvement




