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PDSA PDSAs for Change Tested Person Nov Dec Jan
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1. Optimize the Care Team John O ---- X
a. Have one MA room patient and
check for lab and test results for
one week
b. Redesign process for lab and John
test results being entered in chart (@ JS—— X
and registry; continue test with
same MA for two weeks
c. Expand test to all MA’s John and O ---- X
Marta
2. Review and arrange care for Renee O --—--- X

patients identified in
subpopulations

a. ldentify patients overdue tests or
lacking appr. prescrip

b. develop script or points to make | Jose [o X
on a call to get patients in. Test

with staff

C. revise script etter based on Renee and O = X

above input and get patient input. Jose
Proceed with calls

d. create letters for patients unable | Renee and @] X
to reach by phone Jose

Adapted from forms developed by Institute for Healthcare Improvement




